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ST MARTIN-IN-THE-EIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees presant their annual report tagether with the financial statements and auditors' report of the charltable company for the
year 1 September 2020 to 31 August 2021, The annual repart serves the purpases of both a Trustees' report and a directors’ report
under company law.

The trust operates an academy for siudents aged 11 to 19 serving a catchment area in South London. It has a pupil capacity of 750
and had a roll of 507 In the scheo! census on 21 January 2021,

Structure, governance and management

a. Constitution

The academy is a charltable company limited by guarantee and an exempt charity.

The charltable company's memorandum and articles of agsoclation are the primary governing document of the academy.

The Trustees of St Martin-in-the-Flelds High School for Girls are also the directors of the charltable company for the purposes of
company law,

The cliaritable company is known as St Martin-in-the-Fields High School for Girls,

Details of the Trustees who served during the year, and to the date these accounts are approved are Included in the Reference and
administrative detalls on page 1.

b, Members' liability

Each mermber of the charitable campany undertakes to contribule to the assets of the charitable company in the event of it belng wouind
up while they are a member, or within one year after they cease to be a member, such amolint as may be required, nof exceading £10,
for the debls and llabllities contracted hefore they ceased to be a member.

c, Trusiees® Indemnities

Subject o the provislons of the Companles Act, every trustee or other officer of the academy shall be indemnified out of the
assels of the academny against any liability incurred by them in that capacity In defending any proceedings, whether civil or criminal, in
which Judgment is given in favour or In which they are acquitted or in connection with any application in which rellef is granted to them
by the court from liability for negligence, defaull, breach of duty or breach of trust in relation to the affairs of the academy.

d. Method of recruitment and appointment or election of Trustees

The management of the academy is the responsibliity of the Trustees who are elected and co opted under the terms of the Articles of
Association and funding agreement as follows:
+  No less than eleven foundation trustees, appointed by the members under Article 50
One staff trustee, appointed by the trustees under Asticte 50A
Up to one locat authority trustes, appeinted by the local authority under Article 51
Up to one sponsor rustee, appointed by the trustees under Article 51A
Two parent trustees elected by parents or appointed by the trustees under Arlicles 53-58
The Headteacher
Any additional trustees, If appointed by the Sacretary of State under Article 62, 62A or 68A
Any further trustees, If appointed by the Secretary of State under Articla 63 or Arficte 68A; and
Up 1o three co opted trustees appointed by the trustees under Article 59

The term of office far ary trustee shall be four years save for the ex officio foundation governors, The Headteacher's tern of office runs
parallel with her term of employment. Subject to remalning eligible to be a pardicular type of trustee any trustee may be reappolinted or
re elected.
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

. Policies adopted for the Induction and tralning of Trustees

The training and induction provided for new trustees will depend on thelr experience, Where necessary an induction wifl provide
{raining on charity and educational, legal and financial matlers. All new trustess are given a tour of the academy and the chance 1o
meet with staff and students. All trustees are given access ta online induction documents which include policies, procedures, minutes,
budgets, plans and other documents that they will need to understand their role as trustees and directors of the academy.

f. Organisational structure

The academy has established a management structure to enable its efficlent running. The struclure conslsts of two levels: the {rustees
and the executive who are the senlor leadership team.

The board of trustees has consldered its role thoughtfully and decided thal the role of the trustees is lo approve the strategic direction
and ohjectives of the academy and manltor its progress tawards these objectives.

The board of trustees has approved a scheme of delegation which sets out a stalement on ths systeam of internal control,
responsibilities, standing orders, a scheme of delegation and tarms of reference. The Headleacher is direclly responsible for the day
to day running of the academy and is assisled by a senior leadership team,

Trustees are responsible for selling general palicy, adopting an annual plan and budget, monitoring the academy by use of budgets
and maklng majar declsions about the direction of the academy, including capital expendilure and senior staff appointments.

The Headteacher assumes the accounting officer rofe.

9. Arrangements for setting pay and remuneration of key management parsonnel

Arrangements for setting the pay and remuneratfon of the senlor leadership team are governed by the academy's pay palicy
and by its appralsal policy. All teaching staff including the Headteacher are assessed I terms of their performance of thelr role and
responsibilities against their objactives and the relevant standards. The appraisal of the senfor leadership team Is carried out by the
Headteacher and Individuals' pay is determined either by the Head or by the pay commillee upon recommendation from the
Head. The appraisal of the Headteacher Is carried out by a maximum of three appointed trustees in conjunction with an exiernal
adviser and her pay Is determined by the pay committea upon recommendation from those trustees.

None of the trustees are paid apart from tha staff rustees who are pald in the normal course of thelr employment,

i. Related parties and other connected charittes and organisations
51 Martin-in-the-Fields High School for Girls is a stand alone academy, established as such in 2012,

Wa are members of 5L6 (South London Sixth}, In coltaboration with Dunraven and Elm Gresn. An SL6 liaison committee meets tarmly
lo oversee the vision and direction of the collaboration and the Headteachers and Heads of 6th Form meet half termly respectively.

The academy Is connected with two governars’ charities the accounts of which are independently examined annually and whose
finances are monitored closely by the Flnance Commiliee and the full Governing Board.

Objectives and activitles

a. Objacts and aims

The principal object and activity of the academy Is:

(a) The operation of St Martin-in-the-Fields High Schoo! as a Church of England school offering education for public benefit, with a
broad and balanced curriculiem and conducted in accordance with the principles and practices of the Church of England,

(b) To promote for the benefil of the Inhabitants of Tulse Hilf and the surrounding area the provision of facllities for recreation or other
lefsure time occupation of individuals who have need of such facililies by reason of their youth, age, Infirmity or disablement, financial
hardshlp or soclal and economic circumstances or for the public al large in the interests of social welfare and with the object ofimproving
the condition of life of the said Inhabitants,

The govermors have referred to the guidance issued by the Charity Commission in respact of public benefit when reviewing the aims
and objectives of the academy,
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The academy has entered Into a funding agreement with the Secretary of State for Education. The agreement specifies, amongst othar
things: that the academy will ba at the heart of its community pramoting community coheslon and sharing facilitfes; the hasls for
admilling students to the academy; that the curriculum should be broad and balanced; there will be an emphasis on the needs of
individual students Including students with SEND, the basls for charging students.

b. Objectives, strategles and activities

At St Martin’s we are a family community built from Christlan values. We believe, most importantly, that we belong to something much
greater than ourselves — Christ Is at the centre of our Chureh of England school community. In all that we do, we seek lo show God's
care for our students. We live, love and learn together, Students of alf falths and nane are welcomed into our school family, We value,
respect and celebrate all faiths and cultures because we are inspired by a welcoming, inclusive and loving God, seen in Jesus Christ
and fived out through the Haoly Spirit, allve in every person,

Our vislon
A high achieving Christian Girls' School with a thriving mixed Sixth Form where excallence [s exemplified and encouraged, ensuring
an enriching educational experience where our students appreciate thal learning is not a matter just for school but for life and productive
citizenship.

Qur Misslon

Inspired by our motio “Caritate et Disciplina® (Love and Learning), our misslon is to create a safe, carlng, happy and Inclusive
cammunity underpinned by our Christian values, We want our students to shine and grow together in falth and knowledge, devaloping
their unique gifts and talents both In the classroom and in the wider life of the school and beyond,

We believe that reverence for God, respect for self, olhers and the environment Is essential in today's soclety and we therefore dedlcate
our effort towards fostering thase virtues. During their time at St Martin’s, students will be empowered to fulfil their learning potential
because they are Hopeful, Enquiring, Respectful, Organised, independent and Collaborative. Our students wili fulfil thelr
academic potential, but more than this, they will develop tha skills, compelencies and personal qualities and characteristics that will
help them to be successiul In the future in whatever route they choose to take.

‘Show yoursell in alt respecis to be a model of good works, and in your teaching show infegrity, dignity, and sound speach.’ Titus 2
7-8

¢. Public henefit

In selting the objectives, the governors have given careful congideration to the Charity Commission's general guidance on pubfic
benefit and in particular to lts supplementary public beneflt guidance on advancing education,

As an academy we make the best use of our skills, expertise and experience with regards fo the community. Some examples of this
are:

Raising money for local, national and International charities.

Providing communily events such as Easter and Chrlstimas events for children and senlor citizens.

Sports Leader programmes that provide sparting activities to local Primary Schools.

Facilitating the involvement of students alongside Holy Trinity church and the High Trees' Community Development Trust.
Letting out the school premises for the benefit of the tocal communily.

& & & 2 B

puring the year ended 31 August 2021, some of the academy's normal charltable activities involving the community were curlafied due
to the coronavirus pandemic. Education of the students continued either in person or remotaly and more datails of this are given in
the saction below on the impact of Covid-19,

Strategic report
Achisvements and performance
a. Key performance indicators

Trustees would narmally publish here the government data in respact of exams for the year anded 31 August 2024, However, in light
of the Covid-18 pandemic, the Government cancelled all exams due 1o take place in schools and colleges in England during the
summer of 2021, Thase were replaced by teacher assessments with robust and vigorous moderation by exam boards. The
Government also announced that It would not publish any schaol or college level educational performance dala based on tesls,
assessments or exams for 2021 and that it would not hold schools and colleges to account on the basis of exams and assessment
data from summer 2021, nor would that data be used by others, such as Ofsted and local authorities, to hold schools and colleges to
account,
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIiRLS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The performance tables were paused in 2019 and these are the exam results thal can be seen on the gov.uk webslle,
The school continues to moniter closely its own internal data, assisted by external organisations, and has a robust school improvemeant
and recovery plan, which sets out what it wants to achleve, and by when.

h. Golng concern

Atter making appropriate enquiries, the board of irustees has a reasonable expectation that the Academy Tiust has adequate resources
to continue In operational existence for the foreseeable fufure. For this reason I conlinues to adopt the golng concern basls In
preparing the financial statements. Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

¢. The impact of Covid-18

Like all schools, in the academic year 2020-21 many of the Academy Trust's priotitiss, plans and progress were curalled due to the
Corenavirus pandemic and the subsequent closure of the school. The school was closed 1o students, except for the children of key
workers and vulnerable students, from January 2021, reopening to all students In March 2021,

Buring that perlod of closure the Academy Trust's priorities focussed on supporting students' health and well-eing at home and on
developing further Its online learning provision. Support included a particular focus on families facing individual hardship and difficulties,
llaising with partners across Lambeth councll when appropriate, and going ‘above and beyond’ to ensure that help and support was
made available for those in need.

Parents and carers were updated with all relevant aspects of the Jockdown thiough regular and comprehensive communications,
Including regular feadback on the online learning provision. Regular cantact with families was maintained, especially with families of
those students who were slruggling to engage.

Support and communication to staff was also thorough and extensive throughout this time,

Appropriate and comprehensive risk assessmants were carried out in relation to the ongaing provision in school as well as the provision
of ramote education, with regular revisions to reflect changing circumstances and guldance,

The virus control measures did not adversely affect the schaol's finances to a great extent, However, some additional expendifurg
was Incurred In respect of testing and additional hyglene measures, In addition, no regular weeldy lettings took place during this period,
resulting In a loss of income,

The Academy Trust's reserves policy, level of reserves and funds set aside for fulure commiliments were not affected,
Trustees switched {o online meetings using Google Meat, and monthly monitoring of the budget continued as before via email.
Approaching the reopening of school for all students in March 2021, the Acaderny Trust recognised the importance of, yet again,
creating a welcoming learning environment, using nurture princlples, to support students in successfully returning to school after a
further lockdown which had exacerbated theilr mental health vulnerabilily and their sense of belonging. The Trust see this as a process
and wilt deliver on-golng suppont, paricutarly for students with additional neads,

Golng forward, & recovery plan has been created to run alongside the school's improverent plan and focussing on the following areas:
understanding the leaming needs of all students; developing and deploying staff, developing the guality of provision; student
assessiment and monloring progress; monitoring and evaluation — impact and analysing data; and targeted support and idemtifying
appropriate provision for all students,

The duration of the impact from Covld-19 is impossible to predict butis likely to have an Impact for seme constderable time.

Fihancial review
a. Financlal review

During the period, ESFA/LA grants recelved totalled to £4,377,587 {2020: £4,068,604). Other income included within restricted funds
totalled to £27,318 (2020; £26,541}. Restricted fund expenditure totalled to £4,413,085 (2020: £4,316,062).

The maln source of unrestricted income is invesirment income, totalling to £107 (2020: £447).
Most of the Academy's income is obtained from the Education and Skills Funding Agency (ESFA) in the form of recurrent grants, the

use of which is restricted to particular purposes. The grants received from the ESFA during the 12 month period endad 31 August 2021
and 1he assoclated expendilure are shown as restricled funds in the Statement of financial activities,
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ST MARTINAN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2021

The Academy also recelved grants for fixed assels from lhe ESFA. In accordance with the Charities Statement of Recommendad
Practice, "Accounting for Reporling by Charities” (SORP 2015), such grants are shown in the Statement of financlal activities as
restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual depraciation charges over
tha expecied useful life of the assets concerned,

Under the Charities SORP, It s necessary la charge projected deficits on the Local Government Pension Scheme, which is
provided to support staff, to a restricted fund, This results In reducing reserves shown In the total funds of the academy. 1t should be
noled that this doas not present the academy with any current Hquidity problem,

Part of the financlal strategy and commitment of the academy will be to build up the level of reserves such that they will maintainh the
current assets and facllitate investment back into the school in the form of addiflonal resources and faciiities, both in the long term and
shart term, In conjunciion with the school improvement plan and school aims. It will also be building up reserves to protect agalinst
anticlpated changes In finding due fo fluctuations in the school roll,

The Govemors through the Finance Committee, Headleacher and School Business Manager recelve financlal progress reports
throughout the year and compare acluals against budgets submitted ta tha Education and Skills Funding Agency. The
Finance commiltee also review longer term financlal models {up to 3 yaars) lo plan and organise resources most effectively to
fulfil the aims of the Acaderny.

b. Reserves Pollcy

The definition of reserves In the SORP is ‘that part of a charlty’s income funds that is freely available for lis general purposes'. This
definition of reserves therefore normaily excludes:
« permanent endowment funds
»  expendable endowment funds
« restricted income funds
« any patt of unrestricted funds not readily available for spending, specifically Income funds which could only be realised by
disposing of fixed assets held for charilable use

‘Rasarves’ are therefore the resources the academy has of can make available to spend for any or all of the academy’s purposes once
it has met its commitments and covered its other pianned expenditure. More specifically ‘'reserves' are ingome which becomes avallable
to the academy and Is to be spent at the trustees' discrefion Iin furtherance of any of the academy's objecls (somelimes refarred to as
‘general purpose’ income) but which is not yat spent, committed or designated (i.e. ls ‘free’,

The level of reserves held takes into account the nature of income and expenditure streams, the need to match them with commitments,
including future capital projects, and the nature of reserves. The frustees will kaep this level of reserves under review al each Finance
Committee meeting and aim to buitld and maintain the reserves level by entering into cost effective agreements which are in keeping
with the principat object of the Academy.

Total reserves at the end of the period amounted to £055,596 (2020: £837,301). This balance includes unrestricted funds (free
resarves) of £5,557 (2020: £5,450), which fs considered below the apprapiiate leve! for the Academy, and restricted funds of £950,039
{2020: £831,851). The trustees will continue to monitor the level of reserves at each Finance Commiltee meeting as stated above. The
trustees have decided that the appropriate jevel of free reserves should be in the region of fwo manths' axpenditurs, excluding fixed
asset expenditure, The reason for this Is to provide suffictent working capital to cover any unexpected expendilure and delays batween
spending and receipt of grants,

Users should note that, because of accounting for the Local Government Pension Scheme {LGPS), the academy recognises a
significant pansion fund deficit totalling to £757,000 (2020: £834,000), This defich Is included within restricted funds. This does not lead
to an immediate liabliity for this amount, which is guaranteed by the ESFA.

Users should also note that a surplus or deficlt position of the pension scheme would generally result In a cash flow effect for the
Academy Trust In the ferm of an increase or decrease in employers' penslon contributions over a petlod of years. The Academy Trust
thus takes this fact into account when reviewing current buslness plans and budgets, ascertaining how the penston costs might affect
budgets in the future. On the basis that increased pension contributions should generally ba met from the Academy Trust's budgeted
annual income, whilst the deficlt might not be eliminated, there should be no actual cash flow deficit on the fund or direct impact on the

unrestricted reserves of the Academy Trust due to the recognition of the deficit.

The academy is commilled ta building up lis free reserves to protect against anlicipated changes in funding due to fluctuations in the
achool roll and potentially the new hatlonal funding arrangements,

¢. Investment Policy

It should be noted that the academy has substantial power wilh regards to investments due to cash balances held. Investment policies
are determined by the board of trustees. This ensures the level of funds the academy holds can cover any Immediate expenditure,
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
{A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

without exposing the academy o additional risk. Should any potential Investment opportunily arise this would be escalated {o the
Board far consideration. The most typical investments that are held by academles are the Special Interest Deposit accounts which are
immediately available to draw against. At 31 August 2021, no investments were held.

d. Principal risks and uncertainties

The Companies Act 2006 s 417(3b) requires disclosure of the principaf risks and uncerlaintles facing a company. The Academy Is
exposed to a number of financial risks including credit, cash flow and liquidity risks. Glven the Academy's exposure to financlal
instruments being limited, the exposute principally relates to bank balances, cash and trade creditors, with limited frade {and other)
debtors. The academy's system of Internal controls ensures risk Is minimal in these areas,

A risk register has been established and will ba updated regularly, Whare approprate, systems or pracedures have been established
to miligate the risks the Academy faces. Internal control risks are minimised by the lmplementation of procedures for authorlsatlon of
all transactions and projects.

The trustees have assessed the major risks to which the Academy is exposed, In particular those relaling to the specific teaching,
provislon of facilities and other operational areas of the Academy, and its finances. The surplus of secondary places in Lambeth is
problematic and we have Instigated a proaclive recruilment policy. The trustees have Implemented a number of systems to assess
tisks that the school faces, especially in the operational areas {e.g. in relation to leaching, health and safety, bullying and school trips)
and In refation to the control of finance, They have introduced systams, Including operational pracedures {e.g. vetting of new staff and
visitors, supervision of school grounds) and internal financial controls (seo below) in order to minimise risk.

Where significant finanefal risk stil remains they have ensured they have adequate Insurance cover,

The academy has an effective system of internal financial contols and this s explained In more detall in the
Govarnance Statement,

It should also be noted that procadures are in place to ensure compliance with health and safely of staff and students, In particular,
risk assessments In refation to Covid-19 have been comprehensive and thorough.

Please refer to the Reserves Policy above for a description of the defined benafit pension scheme, in which there was a deficit at 31
August 2021, Parliament has agreed, at the request of the Secrelary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Penslon Scheme liabilities would be met by the Dapartment for Education. The
guarantee came into force on 18 July 2013,

Fundralsing ‘

The academy ralses funds for different charities throughout the academic year, responding to different needs at different times. The
fundraising invalves solely internal, school based activities.

Plans for future periods
Plans for the next {hree years Include focussing on the following priorities:

1. High quality Staffing

2. High Quality Strategic Leadership

3. High Quality Teaching and Learning

4. Gurriculum —~ ensuring it Is broad and balanced

5, Year 7 recruitment

6. Year 12 Racruitment

7. Exceptional Student Behaviour

8. Parental engagement

8. Clear and robust assassment and reperling strategles
10. Inclusion Strategy

Funds held as custodian on behalf of others

The Academy Trust and its trustees did not act as custodian frustea during the cuirent or previous period,

Disclosure of Infarmation to auditors
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarantee)

GOVERNANGCE STATEMENT

Scope of responslbility

As Trustees, we acknowledge we have overall responsibility for ensuring that St Martin-in-the-Fields High
School for Gitls has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement hetween St
Martin-in-the-Fields High School for Girls and the Secretary of State for Education. They are also responsible for
reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.
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' ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company [imlted by guarantee) - '

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Insofar as the Trustees are aware:

there is no relevant audit Information of which the charftable company's auditors are unawars, and
the Trustees have faken all steps that thay ought to have taken o make themselves aware of any relevant audit Information and to
aestablish that the auditors are aware of that Information,

The Truslaes' report, Incorporating a strategle report, was approved by ordsr of the Board of Trustess, as the company divactors, on
1 December 2021 and slgned on its behalf by

<y

E Wooif
{Chair of Trustees)
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
{A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance

The information on governance included here supplements that described in the Trustees’ report and in the
Statement of Trustees' responsibilities, The Board of Trustees has formally met 8 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
E Wooff, Chalr of Trustees 8 8
B Stanislaus, Headteacher and Accounting 6

officer

R Edmondson 1 1
J Farn 8 8
J Kenison ] 7
C Martyn 6 8
K Owen 8 8
H Reid 4 8
M Rickards 6 8
B Theophilus-lsrael 8 8
S Wells 7 8

Trustees typically also serve on a number of committees, as set out on the school website.

The board has supported the school in achieving its four priorities of recruitment, results, reputation and
resources, patticularly in relation to resources whete the board has continued to support senior leadership in
trying to reducing staffing costs to a level in line with the school's current and anticipated future roll and to a
lower percentage of the overall budget.

Progress in other areas has however been curtailed due to the coronavirus pandemic (see the earlier section on
the impact of covid 19).

Trustees reviewed their self-evaluation document during the summer term and intend to do so annually.

During this yeat, one governor resigned and two governors (both staff) resigned at the end of the year upon
leaving the school.

The Einance and General Purposes Committee is a sub committee of the main board of trustees. Its purpose is
to make sure that the Academy is following the ESFA's financial regulations. It also acts as ah audit committee,
the purpose of which is to:

. monitor the integrity of the financial statements;

’ review internal financial controls and review the Academy's internal control and risk management
systems,

. make recommendations to the board of trustees in relation to the appointment, re appointment and
removal of the external auditor and approve the remuneration and terms of engagement of the auditor,
and

. review the auditor's independence and objectivity.

This year, the functions of the Finance and General Purposes Committee (and audit committee) were carried
out by the full Governing Board, some additional meetings also being undertaken via email,
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Headteacher has responsbility for ensuring that the academy delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy’s use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the academy has
delivered improved value for money during the year by:

» Carrying out a staff restructure, thereby reducing staffing costs to a level that is more in fine with the school’s
current and anticipated future roli and to a lower percentage of the overall budget
+ Monitoring expenditure robustly.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on going process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in St Martin in the Fields High School for
Girls for the year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implementead to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees,

The risk and control framework
The academy’s system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

, comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees,

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes,

sefting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties

identlfication and management of risks

The Board of Trustees has decided to appoint Umer M Siddiqui FCCA as internal auditor,
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ST MARTINAN-THE-FIELDS HIGH SCHOOL FOR GIRLS .
(A compariy limited by guarantee) ',

GOVERNANCE STATEMENT (CONTINUED)

The risk and controf framework (continued)

The internal auditor's role Includes giving advice on financial matters and performing & range of checls on the
academy's financial systems. in particutar the checks carriad out in the cuirent period included:

. testing of payroll systems
. testing of purchase systems
' tasting of control account/bank reconciliations

On a termly basis, the internal auditor reports 1o the board of frustees on the operation of the systems of control
and on the discharge of the trustees’ financlal responsibilities.

The board can confirm that the internal auditor has delivered his schedule of work as planned and provided
detafis of any material contral [ssues arising as a result of his work. Durlng the current and previous period,

there were no materlal control Issues noted. Any minor issues were noted and procedures modified.

Raview of effectiveness

As accounting officer, the Headteachar has responsibllity for reviewing the affectiveness of the system of
internal controt. During the year in question the review has beern informed by

. the work of the internal auditor;

. the work of the external auditors;

. the financlal management and gevernahda self assessment process;

’ the work of the execulive managers within the academy who bave responsibility for the development and
malntenance of the internal control framawork.

The accounting officer has been advised of the implications of fhe resuit of their review of the system of Internal
control and a plan to address weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 1 December 2021 and signed on thelr behalf by:

E Woo J\Qkolon
Chalr of Trustees Accounting Qfficer
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
{A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of St Martin-In-the-Fields High School for Girls | have considered my responsibility to notiiy
the academy trust board of Trustees and the Education & Skills Funding Agency (ESFA) of matetlal imegularity,
impropriety and non compllance with terms and condltions of all funding recelved by the academy trust, under
the funding agreement in place between the academy trust and the Secretary of State for Education, As part of
my consideratlon t have had due regard to the requirsments of the Academles Financlal Handbook 2019,

[ conflrm thal [ and the academy trust board of Trustees are able to identify any mateidal Irregular or impraper
use of funds by the academy trust, or material non compliance with the terms and conditions of funding under
the academy frust's funding agreement and the Academles Financlal Handbook 2019.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discoversd
to date, If any Instances are ldentified after the date of this statement, these will be notified to the board of

Trustees and ESFA.

Q)74

Ckokon
Accounting Officer
Dale; 1 December 2021
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T MARTINAN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarartee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Tiustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements In accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Genarally Accepted Accounting Practice) and applicable law and regulations.

Company law raquires the Trusiees to prepare financial statements for each financlal . Under company law, the
Trustees must not approve the financial statements unless they are satisfled that they give a true and fair view
of the state of affairs of the chatitable company and of its Incoming resources and application of resources,
Including its Income and expendlture, for that perlod. In preparing these fnancial stafements, the Trustees are
required ta.

. selett suitable accounting policies and then apply them cansistently;

. observe the methods and principles of the Charities SORP 2019 and the Academles Accounts Direction
2020 to 2021;

. make judgments and accounting estimates that are reasonable and prudent;

. siate whether applicable UK Accounting Standards have been followed, subject lo any material
departures disclosed and explained in the financlal statements;

. prapare the financlal statements onh the going conGern basls unless it is Inappropriate fo presume that the
chatitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and expiain
the charitable company's transactions and disclose with reasonable accuracy at any time the financlal position
of the charitable company and enable them to ensure that the financlal statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other Irregularities.

The Trustees are responsibie for ensuring that In its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financlal
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes Intended. '

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included ot the charitable company's website. Legislation In the United Kingdom governing the preparation and
dissemination of financlal statements may differ from legistation in other jurisdictions.

Appr'oved by order of the members of the Board of Trustees on 1 December 2021 and signed on its behaif by:

ke

E Wooff
Chalr of Trustees
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANGIAL STATEMENTS TO THE MEMBERS OF 8T
MARTIN-IN-THE-FIELDS HIGH SCHOOL. FOR GIRLS

Opinion

We have audited the financial statements of St Martin-in-the-Fields High School for Giils {the ‘academy') for the
year ended 31 August 2021 which comprise the Statement of financial activities, the Balance sheet, the
Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation Is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of lieland', the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency,

In our opinfon the financial statements:

o give a true and fair view of the state of the academy's affairs as at 31 August 2021 and of its incoming
resources and application of resources, including its income and expenditure for the year then endad;

® have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2008, the Charities
SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable
faw. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our.audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities In
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion,

Conciusions relating to going concern

In auditing the financlal statements, we have concluded that the Trustees' use of the goihg concern basis of
accounting in the preparation of the financlal statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's abllity to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibiiities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report,
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANGIAL STATEMENTS TO THE MEMBERS OF ST
MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS {CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financlal
staterments and our Auditors' report thereon, The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audlt, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given In the Tiustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and Its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008
requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from hranches not visited by us; or

e the financial statements are not in agreement with the accounting records and retutns; or

. certain disclosures of Trustess' remuneration specified by law are not made; or

) we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
Is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's abiity to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations,
or have no realistic alternative but to do so.
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ST
MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are fres
fram material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered matenial if, individually or in the aggregate, they could reasonably be
expected to influence the economic decislons of users taken on the basis of these financial statements,

Irregudarities, including fraud, are instances of hon-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregutarities, including fraud is
detailed below;

We considered the nature of the industry and its control environment, and reviewed the academy's
documentation of their policies and procedures refating to fraud and compliance with laws and regulations. We
also enquired of management about their own identification and assessment of the risks of irregularities.

We obtained an understanding of the legal and regulatory framework that the academy's operates in, and
{dentified the key laws and regulations that;

. had a direct effect on the determination of material amounts and disclosures in the financial statements.
These included the UK Companies Act and tax legislation; and
. do not have a direct effect on the financial statements but compliance with which may be fundamental to

the charitable company's ability to operate or to avoid a material penalty.

We discussed among the audit engagement team regarding the opportunities and incentives that may exist
within the organisation for fraud and how and where fraud might occur in the financial statements.

In comman with all audits under ISAs (UK), we are also required to perform speclfic procedures to respond to
the risk of management override. In addressing the risk of fraud through management oveitide of controls, we
tested the appropriateness of journal entries and other adjustments; assessed whether the judgements made in
making accounting estimates are indicative of a potential bias; and evaluated the business ratiohale of any
significant transactions that are unusual or cutside the normal course of business.

In addition to the above, our procedures to respond to the risks identified included the following:

, reviewing financial statement disclosures by testing to supporting documentation to assess  compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

. performing analytical procedures to identify any unusual or unexpected relationships that may indicate
tlsks of material misstaternent due to fraud;

. enquiring of management, and external legal counsel concerning actual and potential litigation and
clalms, and instances of non-compliance with laws and regulations; and

. reading minutes of meetings of thosa charged with govetnance,

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This desctiption forms part of our
Auditors' repott.
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ST MARTIN-IN-THE-FIEL.DS HIGH SCHOOL FOR GIRLS
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANGIAL STATEMENTS TO THE MEMBERS OF ST
MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS (CONTINUED)

Use of our report

This report Is made solely fo the academy's members, as a bady, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formead,

Fh o Lodns Bl Lo

Michaet Durst {Senior statutory auditor)
for and on behaif of

Landau Baker Limited

Chartered Accountants

Statutory Auditors

Mountcliff House

154 Brent Street

{ ondon

NW4 2DR

1 December 2021
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FCR GIRLS
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ST MARTIN-
IN-THE-FIELDS HIGH SCHOOL FOR GIRLS AND THE EDUCATION AND SKILLS FUNDING AGENCY

in accordance with the terms of our engagement letter dated 22 February 2013 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by St Martin-in-the-Fields High School for Girls during the year 1 September 2020 to 31
August 2021 have been applied to the purposes identified by Patfiament and the financial transactions conform
to the authorities which govern them.

This report is made solely to St Martin-in-the-Fields High School for Girls and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to St Martin-in-the-Fields
High School for Girls and ESFA those malters we are required to state in a report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than St Martin-in-
the-Fields High School for Girls and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of 5t Martin-in-the-Fields High School for Girls's accounting officer
and the reporting accountant

The accounting officer is responsible, under the requirements of St Martin-in-the-Fields High Schoal for Girls's
funding agreement with the Secretary of State for Education dated 1 Aptil 2012 and the Academies Financial
Handbook, extant from 1 September 2020, for enswing that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income recelved during the year 1 September 2020 to 31 August 2021 have hot been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Gulde for Externat Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity,

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our erigagement includes examination, on a test basis, of evidence relevant to the regularity and proptiety of
the academy's income and expenditure,
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ST MARTIN-
IN-THE-FIELDS HIGH SCHOOL FOR GIRLS AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 fo 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

/ andav Bakes Zimited,

Reporting Accountant
Landau Baker Limited
Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Strest
London

Nw4 2DR

Date: 1 December 2021
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Income from;

Donations and capital grants
Other trading activities
Investments

Charitable activities

Total income

Expenditure on:
Ralsing funds
Charitable activities

Total expenditure

Net income/(expenditure)
Transfers betwsen funds

Net movement In funds before
other recognised gains

Other recognised gains:

Actuarial gains on defined benefit
pension schemes

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds

2021 2021 2021 2021 2020

Note £ £ £ £ £
3 u " 12,665 12,665 343,005
5 - 27,318 - 27,318 26,541
6 107 - - 107 447
4 - 4,377,587 - 4,377,687 4,068,604
107 4,404,905 12,665 4,417,677 4438597

- 50 - 50 4,582

8 N 4,413,015 143,050 4,556,066 4,461,147
- 4,413,065 143,050 4,556,115 4,465729
107 {8,160) (130,386) (138,438) (27,132)

18 " (46,652) 46,652 " -

107 (54,812) (83,733) (138,438) (27,132)

24 - 250,000 - 250,000 292,000
107 195,188 {83,733) 111,662 264,868

5,450 {2,149) 1,678,887 1,682,188 1,317,320

107 195,188 (83,733} 111,562 264,868

5,557 193,039 1,495,154 1,693,750 1,582,188

B e r————— ————

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 26 to 49 form part of these financial statements.
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ST MART!N-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS

{A company limited by guarantee)
REGISTERED NUMBER: 07984073

BALANCE SHEET
AS AT 31 AUGUST 2021

Note
Fixed assets
Tangible assets 14
Current assets
Debtors 15
Cash at bank and in hand
Craditors; amounts falling due within one
year 16
Net current assets
Total assets less current liabilities
Net assets excluding pension liability
Defined benefit pension scheme liability 24
Total net assets
Funds of the academy
Restricted funds:
Fixed asset funds 18
Restricted income funds 18
Restricted funds excluding pension asset 18
Panslon reserve 18
Total restricted funds 18
Unrestricted income funds 18

Totat funds

2021
£
1,495,154
1,495,154
178,847
957,610
1,136,327
(180,731}
955,506
2,450,750
2,450,750
{757,000)
1,693,750
1,495,154
950,039
2,445,193
{757,000)
1,688,193
5,557
1,693,750

2020
£
1,578,887
1,578,887
262,151
833,578
1,095,729
(258,428)
837,301
2,416,188
2,416,188
(834,000)
1,582,188
1,578,887
831,851
2,410,738
(834,000)
1,576,738
5,450
1,582,188

The financial statements have been prepated in accordance with the provisions applicable to entities subject to

the small companies reglme.

The financlal statements on pages 22 to 49 were approved by the Tiustees, and authorised for Issue on 01

December 2021 and are signed on their behalf, by:
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$T MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS ~* =

C (A company limited by guarantee)

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2021

el
E Wooff

Chair of Truslees

The notes on pages 26 to 49 form patrt of these financial statements,
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ST MARTIN-IN-THE-FIELDS HiGH SCHOOL FOR GIRLS
(A company limited by guarantee)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2021

Cash flows from operating activities

Net cash provided by/(used in) operating activities
Cash flows from investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The hotes on pages 26 to 48 form part of these financial statements

Note

20

21

22,23

2021 2020

£ £

170,584 (9,172)
(46,652)  (79,412)
123,932 (88,584)
833,578 922,162
957,510 833,578

— ]
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ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies

1.1

1.2

1.3

1.4

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation unceriainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historlc cost convention In accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the
Charities Act 2011 and the Companies Act 2008,

Going concern

The Trustees assess whether the use of going concern is apprapriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the abllity of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at feast one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to
conlinue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements,

Income

All incoming resources are recognised when the academy has entitlement to the funds, the receipt is
probable and the amount can be measurad reliably.

Legacies

The recognition of income from legacies is dependent on establishing entitiement, the probability of
receipt and the ability to estimate with sufficlent accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the academy has sufficlent evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate,
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
acadsmy, can be reliably measured,

Expenditure

Expenditure is recoghised once there s a legal or consfructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
setilement and the amount of the obligation can be measured reliably. Expenditure Is classified by
aclivity, The costs of each activity are made up of the total of direct costs and shared costs, including
suppoit costs involved in undertaking each activity, Direct costs attributable to a single activity are
allocated directly to that activity. Shared costs which contribute to more than one activity and support
costs which are naot attributable to a single activity are apportioned belween those activities on a
basls consistent with the use of resources. Central staff costs are allocated on the basis of time
spenhl, and depreciation charges allocated on the portion of the assel's use,

Page 26




ST MARTIN-IN-THE-FIELDS HIGH SCHOOL FOR GIRLS
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies {continued)

1.4

1.5

1.6

1.7

Expenditure (continued)

Expenditure on raising funds

This includes all expenditure incurred by the academy to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs Incurred on the academy's educational operations, including support costs and
costs relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Interest recsivable

Interest on funds held on deposit Is included when receivable and the amount can be measured
reliably by the academy; this is normally upon notification of the interest pald or payable by the
institution with whom the funds are deposited,

Tangibie fixed assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carrled at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, gither from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land. at rates calculated to
write off the cost of these assets, less their residual value, over their expected useful lives on the
following bases;

|easehold property - 10% straight line basis
Furniture and equipment - 20% Straight-line basis
Computer equipment - 33% Straight-iine basis
Motor vehicles - 10% Straight-line basis

A review far Impairment of a fixed asset is carrled out If events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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Accounting policies {continued)

1.8

1.9

Cash at hank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
avent, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the selllement can be estimated reliably. Liabilities are recognised at the amount that the
academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide,

1.10 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial fiabilities of the academy and their measurement bases are as follows:

Financial assels - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15, Prepayments are not financial instruments,
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a haslc financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial Habilifies - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortlsed cost as detailed in note 16. Taxatlon and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liahility, as the cash seltlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the academy's wholly owned
subsidiary are held at face value less any impairment.

1.11 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Schems
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS Is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and fulure pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennlal valuations using a prospective
unit credit method. TPS Is an unfunded multi-employer scheme with no underlying assets to assign
belween employers. Consequently, the TPS is treated as a defined conttibution scheme for
accounting purposes and the contributions recognised in the perlod to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at falr value
and liabilities are measured on an actuarial basis using the projected unlt credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities, The actuarial valuations are obtained at least
triennially and are updated at each Balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme Introductions, benefit changes, settlements
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Accounting policies (continued)

1.11 Pensions {continued)

and curtailments, They are included as part of staff costs as incurred, Net interest on the net defined
benefit liabifity/asset is also recognised in the Statement of financial activities and comprises the
Interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit cbligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 Agency arrangements
The academy trust acts as an agent in distributing 16-19 bursary funds from the ESFA. Payments
received from the ESFA and subsequent disbursements to students are excluded from the
statement
of financlal activities as the trust does not have control over the charitable application of the funds.
The trust can use up to 5% of the allocation towards its own administration costs and this is
recagnised in the statement of financial activities. The funds received and paid and any balances
held are disclosed in note 28.

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are ailocated to the appropriate fund.
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Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critlcal accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future, The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabllitles within the next financlal year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors thal are determined on an actuaral basis using a variety of assumptions. The
assumptions used in determining the net cost or income far pensions include the discount rate, Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability. Furthermore a rall forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the penslons liabllity at 31
August 2021. Any differences between the figures derived fram the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

income from donations and capital grants

Restricted
fixed asset Total Total
funds funds funds
2021 20214 2020
£ £ £
Capital Grants 12,665 12,665 343,008
Tolal 2020 343,005 343,005
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Funding for the academy's educational operations

Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
DfE/ESFA grants
General Annual Grant 3,792,721 3,792,721 3,614,837
Other DFE/ESFA grants
Pupil Premium 187,220 187,220 202,118
Others 189,865 189,865 203,925
Other government grants
Locai Authority Grants 132,368 132,358 47,012
Other funding
Other Income - - 712

4,302,164 4,302,164 4,068,604
COVID-19 additional funding (DfE/ESFA)

Catch-up Premium 39,983 39,963 -
Mass Testing 35,480 35,460 -
75,423 75,423 .

4,377,587 4,377,587 4,068,604

Total 2020 4,068,604 4,068,604

Following the reclassification in the Acaderies Accounts Direction 2020/21 of some grants received from
the Department of Education and ESFA, the academy's funding for Universal Infant Free School Meals
and Pupil Premium is no longer reported under the Other DfE Group grants heading, but as separate
lines under the Other DFE/ESFA grants heading. The prior year numbers have been reclassified.

The academy received £39,983 of funding for catch-up premium and costs incurred in respect of this
funding totalled £39,963, with the remaining £Nil to be spent in 2021/22.
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Income from other trading activities

Restricted Totat Total
funds funds funds
2021 2021 2020
£ £ £
Other Income 24,068 24,068 13,423
Lettings Income 3,250 3,250 13,118
27,318 27,318 26,541
Total 2020 26,541 26,541
Investment income
Unrestricte Total Total
d funds funds funds
2021 2021 2020
£ £ £
Bank interest 107 107 447
Toltal 2020 447 447
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Expenditure

Staff Costs Premises Other Total Tolal
2021 2021 2021 2021 2020
£ £ £ £ £
Expenditure on raising
voluntary income:
Direct costs - - 50 50 4,582
Educational Operations:
Direct costs 2,872,279 - 336,731 3,209,010 3,075,936
Allocated support costs 727,281 322,985 206,789 1,347,055 1,385,211
3,699,560 322,985 633,570 4,556,115 4,465,728
Total 2020 3,486,535 359,126 620,068 4,465,729
Analysis of expenditure on charitable activities
Summary by fund type
Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Educational Operations 4,556,065 4,556,065 4,461,147
] e cssisissimisnsisasn e ennd
Total 2020 4,461,147 4,461,147
Analysis of expenditure by activities
Activities
undertaken Support Total Total
directly costs funds funds
2021 2021 2021 2020
£ £ £ £
Educational Operations 3,209,010 1,347,055 4,556,065 4,461,147
e — p— e s
Total 2020 ’ 3,075,936 1,385,211 4,461,147

[
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Analysis of expenditure by activities (continued)

Analysis of direct costs

Educational Total Total
Operations funds funds
2021 2021 2020
£ £ £
Staff costs 2,812,991 2,812,991 2,760,347
Depreclation 143,050 143,050 149,667
Educational supplies 82,668 82,666 79,286
Teaching supply costs 59,288 59,288 39,620
Educational consultancy 2,000 2,000 400
Exam fees 50,286 80,286 43,203
Technology costs 10,265 10,265 350
Staff devslopment and training 809 809 3,063

Other direct costs 47,655 47,655 -
3,209,010 3,209,010 3,075,036

3,075,936

Total 2020 3,075,936
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10.

Analysis of expenditure by activities (continued)

Analysis of support costs

Pension finance costs
Staff costs

Support staff supply costs
Maintenance of premises and equipment
Cleaning

Rent and rates

Energy

insurance

Technology costs
Catering

Other staff costs

School Journey
Governahce costs

Non cash pension costs
Other support costs
Sacurity and fransport

Total 2020

Net income/{expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Feas paid to auditors for,

- audit
- ather services

Educational Total Total
Operations funds funds
2021 2021 2020
£ £ £
12,000 12,000 16,000
563,271 563,271 509,807
3,010 3,010 6,761
78,792 78,792 105,198
130,512 130,612 124,760
39,769 39,769 48,961
58,580 58,680 63,125
15,332 15,332 14,840
86,846 86,846 137,463
84,978 84,978 71,714
33,774 33,774 12,286
20,935 20,935 24,127
10,170 10,170 10,435
161,000 161,000 170,000
46,036 46,036 67,482
2,050 2,050 2,242
1,347,055 1,347,065 1,385,211
1,385,211 1,385,211
s T—— T
2021 2020
£ E
9,318 9,316
143,051 149,668
4,500 4,540
4,560 4,560
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Staff

a. Staff costs

Staff costs during the year were as follows:

2021 2020

£ £

Wages and salaries 2,362,109 2,520,340
Social security costs 260,403 274,158
Pension costs 576,260 475,656

3,198,772 3,270,154

Teaching supply costs 59,288 36,620
Staff restructuring costs 177,490 -

Support staff supply costs 3,010 6,761
Non-cash pension costs 461,000 170,000

3,599,560 3,486,635

Staff restructuring costs comprise:

2021 2020

£ £
Redundancy payments 1 -
Severance paymeants 1 -
2 -

b. Non-statutory/non-contractual staff severance payments
ncluded in staff restruciuring costs are non statutory/non contractual severance payments totalling £Nil,
¢. Staff numbers

The average number of persons employed by the academy during the year was as follows:

2021 2020

No. No.

Teachers 33 34
Administration and support 21 18
Management 5 4

59 56
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1.

12.

13.

Staff {continued)
d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020

No. No.

In the band £60,001 - £70,000 8 1

Ih the band £70,001 - £80,000 1 3
In the band £80,001 - £90,000 2 -

in the band £100,001 - £110,000 “ 1

e. Key management personnel

The key management personnel of the academy comprise the Trustees and the senior management
team as listed on page 1-2. The total amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnet for
their services to the academy was £370,315 (2020 - £399,866),

Related Party Transactions- Trustees' remuneration and expenses

One or more Trustees has been pald remuneration or has received other benefits from an employment
with the academy. The principal and other staff Trustees only recelve remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2021 2020

£ £

B Stanislaus, Headteacher and accounting Remuneration 85,000 - 100,000 -
officer 90,000 105,000
Pension contributions paid 15,000 - 20,000 -

20,000 25,000

J Kension, Staff Trustee Remuneration 40,000 - 40,000 -
45,000 45,000

Pension contributions paid Nil NiIL

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £NIL).

Trustees' and Officers’ insurance

The academy has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.
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14,

15.

Tangible fixed assets

Cost or valuation
At 1 September 2020
Additions

At 31 August 2021

Depreciation
At 1 September 2020
Charge for the year

At 31 August 2021

Net book value

At 31 August 2021

At 31 August 2020

Furniture

Leasehold and Computer Motor
property equipment equipment vehicles Total
£ £ £ £ £
1,658,249 368,606 225,950 3,665 2,256,470
44,611 5,038 9,668 - 59,317
1,702,860 373,644 235,618 3,865 2,315,787
191,401 296,631 186,986 2,565 677,583
83,159 35,711 23,447 733 143,050
274,560 332,342 210,433 3,298 820,633
1,428,300 41,302 25,185 367 1,495,154
1,466,848 71,976 38,964 1,100 1,678,887

The academy trust company occupises land provided to it by site trustees under a mere ficence (also

refetred to as a Church Supplemental Agreement) which contains a two year notice period.

In respect of having considered the fact that the academy trust company occuples the land and such
buildings as may be or may come to be erected on it by a mere licence that transfers to the academy no
rights or control over the site save that of occupying it at the will of the site trustees under the terms of
the relevant site trust, the directors have concluded that the value of the land and bulldings occupied by
the academy trust company will not be recognised on the balance sheet of the company.

Debtors

Due within one year
Other debtors

Prapayments and accrued income

2021 2020

£ £
47,734 57,189
131,083 204,962
178,817 262,151
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16.

17.

Creditors: Amounts falling due within one year

2021 2020

£ £

Trade creditors 5,190 56,363
Other creditors 66,431 122,635
Accruals and deferred income 109,110 79,430
180,731 258,428

2021 2020

£ £

Deferred income at 1 September 2020 34,934 31,319
Resources deferred during the year - 34,934
Amounts released from previcus periods {34,934) {31,318)
- 34,934

At the balance sheet date the academy was holding £Nil {(2020: £22,654) received in advance for ESFA

rates relief and £Nil (2020: £12,280) for other income.

Financial instruments

2021
£
Financial assets

Financial assets measured at fair value through income and expenditure 957,510

2020
£

833,678

Financial assets measured at fair value through income and expenditure comprise cash and bank

halances,
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18,

Statement of funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout (Losses) 2021
£ £ £ £ £ £
LUnrestricted
funds
General Funds -
all funds 5,450 107 - - “ 5,657
Restricted
general funds
GAG 831,851 3,792,721 (3,627,881) {46,652) “ 950,039
Pupil premium " 111,797 {111,797) - - -
Other ESFA
funding - 265,288 {265,288) - - -
SEN funding
(LA) - 86,846 (86,846) - - .
Other grants - 45,812 {45,612) - - -
General funds » 27,318 {27,318) - - -
Catch up
premium - 39,963 {(39,963) - - -
DIE/ESFA
Covid-19
funding - 35,460 (35,460) - . -
Pension reserve (834,000) - (173,000) - 250,000 (767,000)
{2,148) 4,404,805 (4,413,065) (46,652) 250,000 193,039
Restricted fixed
asset funds
Restricted Fixed
Asset Funds - all
funds 1,678,887 12,665 {143,050) 46,652 - 1,495,154
Total
Restricted
funds 1,676,738 4,417,570  (4,556,115) - 250,000 1,688,193
Total funds 1,682,188 4,417,677 (4,566,115) - 250,000 1,693,750

——— P10 e ALl P———SAS AL LA ALkt e
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Statement of funds {continued)

The specific purposes for which the funds are to be applied are as follows:

Restricted fixed assets funds have been increased by capital grants provided by DfE and reduced by
depreciation charges,

Restricted general fund have been increased by revenue grants provided by DfE and reduced hy
expenditure incurred in the operation of the academy.

The restricted funds can only be used in terms of limitations imposed by the Funding Agreement with the
DfE and the terms of any specific grant.

Unrestricted funds have been increased by voluntary contributions by parents and reduced by
expenditure incurred in the operation of the academy.
Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the

amotint of GAG it could carry forward at 31 August 2021,

Comparative information in respect of the preceding year is as follows:

Balance at Balance af
1 September Transfers Gains/ 31 August
2019 Income Expendifure infoud (Losses) 2020
£ £ £ £ £ £
Unrestricted
funds
General Funds -
all funds 5,003 447 - - - 5,450
Restricted
general funds
GAG 946,180 3,614,837  (3,649,754) (79,412) - 831,851
Pupil premium - 202,118 (202,118) - - -
Other ESFA
funding - 203,825 (203,925) - - -
SEN funding
{LA) - 44,012 (44,012) - - -
Other grants - 3,000 {3,000) - - -
General funds - 27,253 (27,253) - - -
Pension raserve (840,000) - (186,000} - 282,000 (834,000)
6,180 4,095,145 (4,316,062) (79,412) 292,000 (2,149)
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18.

19.

Statement of funds (continued)

Balance al Balance at
1 September Transfers Gains/ 31 Augusl
2019 Income  Expenditure infoul (Losses) 2020
£ £ £ £ £ £
Restricted fixed
asset funds
Restricted Fixed
Asset Funds - all
funds 1,306,137 - {149,667) 79,412 - 1,235,882
Devolved
Formula Capital - 12,539 - - - 12,639
Condition
Improvement
Fund - 330,466 - - - 330,466
1,306,137 343,005 (149,667) 79,412 - 1,578,887
Total
Restricted
funds 1,312,317 4,438,150  (4,465,729) - 292,000 1,576,738
Total funds 1,317,320 4,438 597  (4,465,729) - 292,000 1,582,188
Analysis of net assets hetween funds
Analysis of net assets between funds - current year
Restricted
Unrestricte Restricted fixed asset Total
d funds funds funds funds
2021 2021 2021 2021
£ £ £ £
Tangible fixed assets - - 1,495,154 1,495,154
Current assets 5,657 1,130,770 - 1,136,327
Creditors due within one year - {180,731) - (180,731)
Provisions for liabilities and charges - (757,000) - {767,000)
Total 5,657 163,039 1,495,154 1,693,750
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19,

20,

21,

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricted
Umrestricted  Restricted  fixed asset Tolal
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Tangible fixed assets - - 1,578,687 1,578,887
Current assets 5,450 1,090,279 - 1,095,729
Creditors due within one year - (258,428) - (258,428}
Provisions for liabilities and charges - (834,000) - (834,000)
Total 5,450 {2,149y 1,578,887 1,582,188
Reconcillation of net expenditure to net cash flow from operating activities
2021 2020
£ £
Nat expenditure for the year (as per Statement of financial activities) {138,438) (27,132}
Adjustments for:
Depreciation 143,050 149,667
Capital grants from DfE and other capital income (12,665) {343,005)
Decrease/(increase) in debtors 83,334 (23,078)
(Decrease)fincrease in creditors (77,697) 48,376
Defind benefit pension scheme cost less contributions payable 161,000 170,000
Defined benefit pension scheme finance cost 12,000 16,000
Net cash provided by/{used in) operating activities 170,684 (9,172)
Cash flows from investing activities
2021 2020
£ £
Purchase of tangible fixed assets (59,317) {422,417)
Capital grants from DfE/ESFA 12,665 343,005
(79,412}

Net cash used in investing activities {46,652)

I ——eeis—
e ey
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22.

23,

24,

Analysis of cash and cash equivalents

2024 2020
£ £
Cash In hand and at bank 957,510 833,578
Total cash and cash equivalents 957,610 833,578
T I ——
Analysis of changes ih net debt
At1 At 31
Septemher August
2020 Cash flows 2021
£ £ 3
Cash at bank and in hand 833,578 123,932 957,510

833,578 123,932 957,510

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS} for non-teaching staff, which is managed by London Pension Funds Authority. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
August 2021,

There were ho outstanding or prepald contributions at either the beginning or the end of the financlal
year,

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS fallowing enrolment.

The TPS is an unfunded scheme to which bath the member and employer makes contributions, as a

percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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24,

Pension commitments (continued)
The Teachers' Pension Budgeting and Valuation Account

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cast Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors, The latest actuarial valuation of the TPS was carrled out as at
31 March 2018, The valuation report was published by the Department for Education on 5 March 2019,
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23,68% of pensionable pay (including a 0.08% administration
levy)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service lo the effective date of £218,100 milfion and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

¢ the SCAPE rate, set by HMT, is used to determine the notional investment return, The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2,4% in excess of prices
and 2% in excess of earhings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £355,976 (2020 - £366,035).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:waw,teacherspensions,co.uklnewslemployersf:zm9I04lteachers-pensions-valuation—report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined confribution scheme.
The academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate frustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £162,000 (2020
- £173,000), of which employer's contributions totalled £118,000 (2020 - £124,000) and employees’
contributions totalled £ 43,000 (2020 - £49,000). The agreed contribution rates for future years are 20.9
per cent for employers and 7 per cent for employees.

As described in note 1.11 the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year The obligation in respect of employees who
transferrad on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheet date.

Parfiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

avent of academy closure, outstanding Local Government Pension Scheme liabllittes would be met by the
Department for Education. The guarantee came into force on 18 July 2013,
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Pension commitments {continued)

Principal actuarial assumptions

2021 2020

% %

Rate of increase in salaries 3.90 3.35
Rate of increase for pansions in payment/inflation 2.90 2,35
Discount rate for scheme liabilities 1.65 1.55

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2021 2020
Years Years
Retiring foday
Males 21.56 21.8
Females 23.8 23.9
Reliring in 20 years
Males ‘ 225 22,9
Females 25,5 25.6
Sensitivity analysis
2021 2020
£000 £000
Discount rate +0.1% 280,000 310,000
Discount rate -0.1% 303,000 324,000
Mortality assumption - 1 year increase 311,000 328,000
Mortality assumption - 1 year decrease 283,000 307,000
Share of scheme assets
The academy's share of the assets in the scheme was:
2021 2020
£ £
Equities 3,447,000 2,967,000
Target Return Portfolio 1,327,000 1,230,000
Infrastructure 539,000 374,000
Property 513,000 501,000
Cash 318,000 332,000
Total market value of assets 6,144,000 5,404,000
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Pension commitments (continued)

The actual return oh scheme assets was £752,000 (2020 - £488,000).

The amounts recognised in the Statement of financial activities are as follows:

2021 2020
13 £
Current service cost (273,000) (287,000}
Interest income 84,000 91,000
Interest cost {96,000) (107,000}
Administrative expenses (7,000) {7,000)
Total amount recognised in the Statement of financial activities {292,000) {310,000)
Changes In the present value of the defined benefit obligalions were as follows:
2021 2020
£ £
At 1 September 6,238,000 5,988,000
Current service cost 273,000 287,000
Interest cost 96,000 107,000
Employee contributions 43,000 48,000
Actuarial losses/{gains) 331,000 {45,000)
Benefits paid (80,000)  (148,000)
At 31 August 6,901,000 6,238,000
Changes in the fair value of the academy's share of scheme assets were as follows:
2021 2020
£ £
At 1 September 5,404,000 5048000
Interest income 84,000 91,000
Actuarial gaing 581,000 247,000
Employer contributions 119,000 124,000
Employee contributions 43,000 49,000
Benefits pald (80,000) {148,000)
Administration expenses (7,000} {7,000)
At 31 August 6,144,000  5404,000
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26.

27,

Operating lease commitments

At 31 August 2021 the academy had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2021 2020

£ £

Not later than 1 year 5,268 8,316
Later than 1 yvear and not later than 5 years 21,072 -

26,340 9,316

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe Is a member, or within one year after hefshe ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before helshe ceases to be a member.

Related party transactions

Owing to the natura of the academy and the composition of the Board of Trustees heing drawn from
local public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest, All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFA of all fransactions
made on or after 1 April 2019 and obtaining their approval where required, and with the academy's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

The academy trust company occupies land provided to it by site trustees under a mere licence (also
referred to as & Church Supplemental Agresment) which contalns a two year notice period. In respect of
having considered the fact that the academy trust company occupies the land and such buildings as may
be or may come o be erected on it by a mere licence that transfers to the academy no rights or control
over the slte save that of occupying it at the will of the site trustees under the terms of the relevant site
trust, the directors have concluded that the value of the land and buildings occupied by the academy
trust company will not be recognised on the balance shest of the company.

During the period the academy invoiced the Trustees of St Martin-in-the-Fields High School for Gitls
charitable trust with a charily registration number of 312708 (site frustees), Enll {2020: £112), At 31
August 2021 the Trustees of St Martin-in-the-Fields High School for Girls charitable trust with a charity
registration number of 312709 {site trustees), owed the academy £85,000 (2020; £85,000).

No related party transactions took place in the petiod, other than certain trustees' remuneration and
expenses already disclosed in note 12.
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Agency arrangements

The academy distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period
ending 31 August 2021 the academy received £9,685 (2020: £7,748) and disbursed £9,685 (2020:
£8,040) from the fund, An amount of £1,211 {2020; £2,458) Is included ih other creditors relating to
undistributed funds that is repayable to ESFA,
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